L ﬂm Quality Project Management, LLc

PROJECT SUMMARY

€COSTrCco

3"-Party Inspections - Costco

The Project

QPM was engaged to perform 3rd-party inspections during the installation of new
underground fuel systems at 75 locations in 20 states. The scope of work
required establishing an inspection schedule with the client and contractor,
performing inspections and preparing reports for the client.

The QPM Solution

In addition to the technical expertise required to perform these inspections, the
key challenge facing Costco was scheduling. Inspections were typically required
with only 48 hours’ notice, and any delay in inspections delayed the client’s entire
project schedule. QPM was selected because of our extensive experience with
fuel systems and our flexibility and national coverage, allowing us to address
inspection requirements with experienced staff, on short notice and anywhere in
the country.

QPM was able to complete all inspections on time — regardless of where the sites
were located — saving Costco valuable time and resources that would have been
required to bring this expertise in-house or handle the inspections with less
experienced local contractors.

More Information

For photographs of this project, as well as many more examples of QPM’s
experience with projects like yours, visit www.gpmllc.com and click on “Projects”.
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