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Chris Varney is a managing member and director of construction services for Quality Project 
Management, LLC (QPM). He is responsible for overseeing construction project managers and 
assisting retail, restaurant, and convenience store clients with managing new site development, 
program rollouts and other strategic initiatives.   The construction services division manages 
construction projects in excess of $500 million annually.  
 
Varney has more than 20 years of construction management experience in new concept and 
national expansion roll-out programs as both an owner’s representative and as a general 
contractor.  He is very focused on establishing process for new store development and program 
management. 
 
Prior to joining QPM, Varney served as a senior construction manager with Parkway 
Construction for six years managing one division of the company.  He completed more than 300 
projects for national and regional restaurant, retail and convenience store chains including 
McDonald’s, Wells Fargo, Furr’s Cafeterias, BJ’s Restaurant, Mobil Oil, Texaco and 24 Hour 
Fitness.  He has also been a project manager for Mobil Oil, Circle K Convenience Stores and 
U.S. Restaurant Properties. 
 
Varney is an active member in various professional associations within the construction industry 
including the Project Management Institute and International Council of Shopping Centers. 

 
Varney earned a Bachelor of Science degree in Architectural Engineering from the University of 
Texas and has also obtained his MBA from the University of Dallas.   He has also obtained his 
Project Management Professional certification.   Varney is also very involved with the Boy 
Scouts and coaching youth sports.  
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